
 

2025 Workshop & Programme Calendar 
 

Collaborative Workshops 
S/N Program Date Venue Fees Duration Target 

Participants 
Workshop Justification 

1  

NCCG 2018 & CAMA 2020-

Compliance Evaluation (FRC 

COLLAB) 

 
Thursday 
March, 6, 
2025 

 
Lagos 
(Virtual) 

 
N130,000 

 

 
 
1 Day 

Governance and 
compliance executives 
in private sector 
organisations 

To provoke discussions on business 
values derivable from the 
implementation of the two governance 
tools, as well as awareness creation on 
the how? and methodology of 
compliance. 
 

2 Corporate Governance 
Breakfast Roundtable 
(Sponsorship required) 

Thursday, 
March 27, 
2025 

Lagos N30,000 1 Day Top Leadership of 
Organisations in Public 
& Private Sectors 

To stimulate discussion on need to 
embed Corporate Governance in public 
and private sector organisations. 
 

3 SMEs Roundtable: Stimulating 
understanding on the 
Corporate Governance code for 
SMEs and Not for profit 
organisations. (Collab with 
SMEDAN & FRC)  

Wednesday, 
April 30, 
2025 

Lagos 
(Hybrid) 

N20,000 1 Days Entrepreneurs, 
Corporate Executives 
and Board Members, 
Investors and Venture 
Capitalists, 
Government 
Representatives and 
Policymakers 

Roundtable will bring together various 
stakeholders, including government 
agencies, financial institutions, and 
business associations. This multi-
stakeholder approach is vital to creating 
an awareness for SMEs, facilitating 
dialogue on common challenges, and 
proffering solutions.  
 

4 Anti-Money Laundering and 

Counter Terrorism Financing: 

Building Capacity for 

Prevention* (CIPE 

Collaboration) 

(Sponsorship Required) 

 

Thurs, 21st 

May 2025 
Lagos 
(Hybrid) 

Free 
(N50,000) 

1 Day Directors and senior 
personnel with 
responsibility for 
financial crime 
regulation and 
prevention in public 
and private sector 
organisations 

 
This is free seminar expected to be 
sponsored by CIPE to create awareness 
on the negative effects of ML/TF and 
IFF and ways of curbing the occurrence 

5 WimBiz: Women Directors 
and Business Owners 
Roundtable:  
 
Good Corporate Governance 
practices: The Imperative of 
Gender Diversity & 
Inclusion. (Collab with 
WIMBIZ) (Sponsorship 
Required) 

Thursday, 
June 26, 
2025 

Lagos 
(Hybrid) 

N30,000 1 Day  
Directors, Business 
owners, Executives and 
women leaders in 
Public & Private 
sectors 

By collaborating with WimBiz, the 
initiative can leverage insights from 
successful women leaders, fostering an 
environment where women's 
perspectives are valued and integrated 
into corporate governance practices. 
 

6 Pension Reform Act: PRA & 
NCCG 2018: Potent 
Regulatory Tool for Prudent 
Financial Management & 
Reward System (Collab 
with PENCOM) 
(Sponsorship Required) 

July 17, 
2025 
 

Lagos 
(Hybrid) 

N100,000 1 Day Pension Scheme 

Providers, Business 

Owners within 

corporate pension 

schemes, Actuaries & 

Investment Managers, 

Financial Market 

Operators 

The Workshop will focus on how to 

better understand the correlation 

between corporate governance and the 

PRA 2018 and the journey so far:  
 



 

 
7 Deepening Corporate 

Governance & Achieving 
Insurance Penetration: The 
Strategic Role of Board and 
Management (Collab with 
NAICOM) (Sponsorship 
Required) 

Tuesday, 
July 29, 
2025 

Virtual N110,000 1 Day Directors, Owners, 

Management, C-Suite 

Executives, Heads of 

Department of 

Insurance companies, 

including, Brokers, 

Risk Adjusters and 

others that may find the 

workshop useful  

The Insurance sector is critical to 

economic growth, but yet to gain 

momentum due to various challenges 

including poor penetration. The 

Workshop will focus on how to better 

understand the correlation between 

corporate governance and insurance 

penetration, and the expected role of 

Board and Management. 

 
8 Corporate Governance 

Breakfast Roundtable 
(Sponsorship Required) 

Thursday, 
August 7, 
2025 

Lagos N30,000 1 Day Top Leadership of 
Organisations 

To stimulate discussion on need to 
embed Corporate Governance in public 
and private sector organisations. 
 

9 FINTECH Association of 
Nigeria: Imperative of 
Effective Corporate 
Governance Guidelines for 
the Fintech Industry". 
(Collab with FinTech 
Association) (sponsorship 
Required) 

September 
16, 2025 

Lagos 
(Hybrid) 

N50,000 1 Day Top leaders of FinTech 
Industry and 
Regulatory authorities 

By partnering with FintechNGR, 
organizations can contribute to inflow 
of DFI by enhancing governance 
standards that promote transparency 
and accountability. 

 
 
 
 
 

 

Other Open Workshops 
S/N Program Date Venue Fees Duration Target Participants Workshop Justification 
1 ESG Practices and 

Reporting: Regulatory 
Tool for Sustainable 
Value Creation & Long-
term Success 

Feb 5, 
2025 

Virtual N130,000 1 Day Directors and senior 
personnel in public and 
private sector 
organisations 

As a governance tool with provision 
in the NCCG 2018, the workshop on 
ESG Practices and Reporting will 
discuss the critical role of 
Environmental, Social, and 
Governance (ESG) factors in 
creating sustainable value as well as 
the implications of compliance. 
 

2 Data Governance: A 
Potent Regulatory Tool 
for Good Governance 
Practices 

April 17, 
2025 

Virtual N130,000 1 Day Directors and Data 
Governance Personnel in 
organisations and 
institutions 

The workshop seeks to stimulate 
discussion on the recent legislation 
on data protection in Nigeria and 
the imperative of proper 
conversation on the management of 
data in Nigeria, especially in public 
and private sector organisations as 



 

well as the need for an integrated 
approach to data protection and 
compliance. 
 

3 Digital Transformation & 
Cyber Security; The key 
Governance concerns 

June 5, 
2025 

Virtual N130,000 1 Day Directors and senior 
personnel in public and 
private sector 
organisations 

The workshop will provoke 
discussion on effective process 
succession planning and the benefit 
of well outlined plan 

4 Demystifying Regulations 
and Compliance: The 
Role of Board and 

Management 

August 28, 
2025 

Lagos 
(Hybrid) 

N120,000 1 Day Directors and senior 
personnel in public and 
private sector 
organisations 

As a key governance function, the 
workshop will brainstorm on the 
significance of compliance 
Management system (CMS) 
programs, which serve as the 
central hub for designing and 
implementing controls, policies, 
and processes to ensure regulatory 
adherence. 

5 Building Capacity for 
Board & Corporate 
Governance Evaluation 

Tues. 
October 14 
& 15 
2025  

Lagos 
(Virtual) 

N150,000 2 Days The target audience are 
the C-Suite executives 
with governance 
responsibilities as well as 
Governance Committees 
of Boards   

The workshop will typically cover a 
range of key skills and experiences 
required to ensure that board 
members are well-prepared to fulfill 
their duties effectively 

6 Corporate Governance 
and Boardroom 
Dynamics: Building 
strategic Synergy for 
Board’s Effectiveness 

November 
4, 2025 

Lagos 
(Virtual) 

N125,000 1 Day Directors and senior 
personnel in public and 
private sectors 

The workshops aim to provide 
insights into maintaining 
shareholder value, complying with 
existing regulations. Participants 
learn about business risk 
management, whistleblowing rules, 
anti-corruption laws, and how to 
prevent bribery and corruption 
within organizations 

7 Board and Executive 
Management Role in 
Developing Governance 
Tools: Policies, Processes 
and Procedures (PPP) 

Nov 25, 
2025 

Lagos 
(Hybrid) 

N125,000 1 Day Directors and senior 
personnel in public and 
private sectors 

The Workshop aims to discuss the 
role of developing Governance tools 
for board effectiveness. 

8 The Intersection between 
Corporate Governance, 
Risk Management and 
Anti- Corruption & Ethics 
Compliance 

Thursday, 
Dec 11, 
2025 

Lagos 
(Virtual) 

N120,000 1 Day Directors and senior 
personnel in public and 
private sectors 

The workshop will align activities of 
CG, Risk management and ethical 
conduct in promoting sustainable 
growth and enhancing corporate 
effectiveness.  

 
 
N/B: All Courses can be customized as In-Plant workshop on request. 

N/B; Board Induction and Board workshop programmes are available 



 

❖ Dates are subject to change and Venues are subject to confirmation and by client’s choice 

❖ In-Plant workshops are available at client’s choice location abroad 

❖ Virtual meetings Fees cover workshop Materials and Certificates 

❖ For Booking and Registration, please contact Izundu on 0809 849 8638, or Nerus on 0703 792 7814 or send mail to info@iodccg.com 

mailto:info@iodccg.com

